Girard Township
Regular Meeting-- MINUTES
Tuesday, April 21, 2026 – 6:00 p.m., Town Hall
Website: (www.girardtownship.us)

Chairman Blaine Larson opened the meeting with the pledge to the flag at 6 p.m.
Present were supervisors Larson, Peter Christianson, and Larry Estes, Treasurer Kathy Trites, and Clerk Debbie Irmen
Absent: Road Maintenance worker Will Luhning

Visitors: Jeff Stabnow, Randy Witt (gophers), and Larry Kraeger (gophers)

Road Report
Supervisor Christianson presented the road report. Luhning indicated he had been on the roads, and they were ready for the road check, scheduled on Friday, April 24. Supervisor Larson said 460th St/Ave. had been damaged when a vehicle went off the road and was pulled out. Luhning took equipment to the location and fixed the damage.

Supervisor Christianson moved to approve the minutes from the organizational/regular monthly meeting held Tuesday, March 17, 2026, at the Town Hall. Estes seconded. Motion carried unanimously.

Treasurer Trites presented the March Financials, which showed ending balances in the General Fund: $108,790.59; Road and Bridge: $398,028.86; Special Revenue: $31,676.15; Fire Fund: $40,936.79; Ambulance Fund: $57,002.87; Special Assessment: $24,094.26; Capital Projects: $152,868.80; and Equipment: $267,984.90; for a total of $999,509.64.
The report will be filed for audit. The Board of Audit will verify the 2026 financials in February 2027.

[bookmark: _Hlk111789340]Monthly Claims
Estes moved to approve claims as presented/audited, totaling $6,382.17; plus, payroll for Christianson, Estes, Irmen, Larson, Luhning (2), and K. Trites, with additional claims made by two residents who brought in gopher feet for payment, totaling $580.00, for a new total of $6,962.17 in claims. Christianson seconded. Motion carried unanimously.	

The clerk received mail as follows: LREC newsletter; Carr’s Service pricing; and a Thank you from Battle Lake food shelf.

Reports/Information
The clerk reported attending the Spring Short Course in Alexandria where she learned about Notary Public issues, and much more. She presented information from the State Auditor’s Office on the pitfalls with fuel purchases and noted that the Township is doing all the best practices; The newsletter was sent to 27 contacts, and a nearly 46% open rate was recorded in the analytics. The clerk also noted that she sent bills to Henning and Everts townships for shared road expenses, totaling $700.00.

Supervisor Larson attended a couple Fire meetings since the last Township meeting. The only thing of significance was a request for a new radio for the new truck on order. Grass fire fighting gear is also being considered. There were no fire calls in Girard Township for the month.

New Business 
Christianson moved to approve the Vining Fire Protection Agreement for $1,500.00 for 2026. Estes seconded. Motion carried unanimously. 

Christianson moved to approve signing the Big Fish Kayaks and Water Sports 3.2 Malt Liquor License-On-sale License, showing Otter Tail County that the Township also approves of the license. Estes seconded. Motion carried unanimously.

Estes moved to approve updating the Town Hall sign, which is necessary as it is in need of repair and renovation. Christianson seconded. Motion carried unanimously.

The board requested an estimate from attorneys to update the Township Zoning Ordinance, which was last updated 8 years ago. The clerk will check with the Town Law Center and bring the information to the May meeting.
	
Old Business
The board reviewed the Minnesota Township Association Credit Card Policy and made the following determinations: 
· The Clerk and the Chair of the Board of Supervisors will be the only authorized users.
· Permissible purchases may include but are not limited to: Payroll and electronic newsletter app subscriptions, other such subscriptions as approved by the supervisors; US flag, office or cleaning supplies, or other supplies or equipment as approved by the board.
· Transaction limits were set as follows –
· Maximum per transaction: $500.00; 
· Maximum per day: $500.00; 
· Maximum per billing cycle, unless otherwise authorized by the board: $500.00.
· In the event of a disputed charge, the board designates the Board Chairman to work with the clerk and/or treasurer to resolve the issue.

Supervisor Christianson moved to approve by Resolution the Credit Card Policy limits determined above, along with all other provisions in the MAT Township Credit Card Policy and Minnesota Statutes. Estes seconded. Motion carried unanimously. 
The entire policy is on file with the Girard Township Clerk and available for review. Also on file is a signed Township Credit Card Use Policy Acknowledgement form for the clerk and chairman.

Christianson moved to approve the cost of retaining an on-site shredding company to appropriately destroy Township documents, about 8 bags. The minimum cost is $365.00, but could cost about $500.00. Estes seconded. Motion carried unanimously.

November Elections – Resolution required to get started. More clarification was requested by the supervisors regarding new terms as part of the switch to November elections. The clerk will bring it before the board at the May meeting.

Two vehicles will be used to check Township Roads on Friday, April 24, 2026.

Dates to remember 
Tuesday, April 21, 2026 -- Regular Township Meeting, 6 p.m., at Girard Town Hall
Friday, April 24, 2026 -- Board of Equalization 9:30 a.m. at the Town Hall
· Road Check Meeting to follow at approximately 10 a.m. (the first 4 hours are conducted on the roads, with a review of planned action to follow at the town hall) 
Thursday, April 30, 2026 – Lake Region Electric Cooperative Annual Meeting, 5 p.m. dinner at Life Church, Fergus Falls (5:30 p.m. at satellite locations), 6:30 p.m. Annual Meeting. (There is also an option to join the meeting through a live stream.)
Tuesday, May 19, 2026 – Regular Township Meeting, 6 p.m. at Girard Town Hall
Tuesday, June 16, 2026 -- Regular Township Meeting, 6 p.m., at Girard Town Hall
Saturday, Sept. 12, 2026 –Township Legal Seminar, 9 a.m. to 4 p.m. Couri & Ruppe Law Office, Glen-Kimberly Town Hall, Aitkin County
Tuesday, October 27, 2026 – EOT Association of Townships Annual Meeting and Banquet, Deer Creek Community Center. Time TBD

With no further business to discuss, Christianson moved to adjourn the meeting at 6:55 p.m. Estes seconded. Motion carried unanimously.


_Signature on file__________                                           _Signature on file_____________
Blaine Larson 				          		    Debbie Irmen
Supervisor					          	    Clerk
Approved: May 19, 2026

